IATC EXECUTIVE COMMITTEE
Minutes of Executive Committee Meeting

4 April 2025
12:15 Eastern European Time,
Venue: The National Theatre of Greece, Athens, Greece

1) Call to order: 12:41 Eastern European Time on 04 April 2025

2) Present:
President (Jeffrey Eric JENKINS),
General Secretary (Natalia TVALTCHRELIDZE),
General Treasurer (Stéphane GILBART)
Editor-in-Chief of Critical Stages/Scenes Critiques (Savas PATSALIDIS)
Special Advisor to the ExCom (Michel VAIS)

Members of the Executive Committee:
Canada (Sophie POULIOT), via zoom
Czechia (Hana STREJCKOVA),

France (Jean-Pierre HAN),

Greece (Eirini MOUNTRAKI),

Japan (Manabu NODA),

Romania (Oana Cristea GRIGORESCU),
Serbia (Ivan MEDENICA),

Slovakia (Daria FOJTIKOVA FEHEROVA),
Sweden (Cecilia DJURBERG)

Thailand (Pawit MAHASARINAND)

3) Agenda: approved by unanimous consent.

4) Minutes: 25 January 2024 minutes were approved. No issues arose from these minutes.

5) Officers’ Reports:
a. General Treasurer:
The General Treasurer reported that 26 national sections, 7 individual members and 2
associate members have paid their dues, 19 national sections have not paid their dues yet.
He spoke about the necessity of sending a reminder for the fees. The President mentioned
that we start losing sections if their dues are not paid for long time as it is the case with
Egyptian section that, despite all the reminders that were mailed, is now considered as
dissolved.
The General Treasurer also spoke that AICT/IATC has not raised membership fees from
2014. At the same time, the cost of living has risen for 25 % worldwide since 2014. He



mentioned the necessity of increasing fees for 25% and proposed to include this item for
discussion on the next world congress. He proposed an increase for fees every 2-4 years.

The General Treasurer also spoke about financing young critics with a travel grant to
participate in the Young Critics Workshop in Thailand. He mentioned that there were 6
participants who asked for financial support. One of the participants from Canada did not
send her bank account and a participant from France has failed to provide her air ticket.
Therefore, the General Treasurer was unable to reimburse these two participants. He also
spoke about the difficulties with bank transfers as for some countries like China,
Azerbaijan etc. the bank demands a thorough check before effectuating a transfer.

Member of the Executive Committee Jean-Pierre HAN (France) mentioned that the
funding created problems as a lot of participants think that the reimbursement is automatic,
which is not the case. He said that AICT/IATC should recommend the national sections
help their young critics find travel grants for participating in the workshops.

There was a discussion about the possibility of including a “donate” button to the website,
which might help with funding issues.

b. General Secretary

The General Secretary informed that a meeting with the webmaster to discuss the changes
of the website was not possible due to tight schedule of the President and the General
Secretary. We plan to get the process moving in the summer.

She has raised a question about whether we should inform our stakeholders through social
media or through email only. A discussion on the issue followed. It was agreed to come
back to this question during the next Executive Committee meeting when the report is due
from the Task Force.

¢. President’s Report
The President spoke about World Theatre Day and mentioned that his message was run
as an opinion piece in the newspaper in Illinois.

6) Future Executive Committee Meeting
e Online meeting: 7 June 2025
e Thilisi, Georgia — during Tbilisi International Theatre Festival end of September
16-19, 2025, arrival on 15 September, departure on 20 September

7) Future World Congresses:
e In Craiova in April/May 2026 Or in Bucharest in Fall 2026
The choice depends on renovation work for the National Theatre in Craiova.



e Bratislava in 2028 remains doubtful due to developing political situation. We need to
reach out to potential hosts for a 2028 World Congress.

8) Conferences:
e Thailand (12-13 March 2025): 12 reports were made - 9 onsite and 3 by Zoom.
People from 20 countries participated both online and onsite.
e (luyj University and National Theatre of Cluj are co-organisers of the conference
“Film, Video, Digital and Al on Theatre Stages” during the Showcase of the
Festival in 10-16 October 2025. University insures the accommodation of guests
and the proportion of the event.

9) Young Critics’ Workshops:

e Member of the Executive Committee Hana STREJCKOVA (Czechia) reported
about the workshop in Thailand on 12-17 March 2025 with Sophie POULIOT
(Canada), Hana STREJCKOVA (Czechia) as moderators. The Workshop had 14
participants: 12 in English group, 2 in French Group.

A discussion followed about giving priority to those applicants to the workshops
who come for the first time. The Executive Committee also underlined the need for
limiting the participation to 10 persons per group.
Member of the Executive Committee Hana STREJCKOVA (Czechia) mentioned
that young critics should have an obligation to send in the articles after the
workshop

e General Secretary spoke about the possibility of holding a Workshop during the

ExCom meeting in Thbilisi in fall 2025. Update will be made in June.

10) Thalia Prize
As Chairperson of the Thalia Prize Committee, member of ExCom Manabu NODA (Japan)
informed that 18 nominations were received from national sections, a lot of them coming
from Romania. The Thalia Prize Committee shall shortlist the names of five people for the
Executive Committee to vote at its June meeting.

11) Critical Stages report:
As Editor-in-Chief of Critical Stages/Scenes Critiques Savas PATSALIDIS mentioned that
the summer issue is in preparation. He reported that the issue will have a special section on
the conference and workshop in Thailand and that he is working on this together with the
Executive Committee member Pawit MAHASARINAND. The Editor asked for input
regarding the advertisement for an Associate Editor of the journal.

12) New Business:
Member of the Executive Committee Jean-Pierre HAN (France) reported the creation of a
new Iraqi section of AICT/IATC.



Member of the Executive Committee Hana STREJCKOVA (Czechia) spoke about the
grant opportunity in the Czech National Section for two young critics to go and work in a
newspaper on cultural reporting.

Adjournment: 17:10 Eastern European Time
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